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Cultural  District: 


Use  Analysis 


The   Boston   Theater 

Within   Boston's   Downtown   Cultural    District   there  exist  nearly  twenty   theaters. 
With   uses   ranging   from  opera   to  adult  films,    and   with   sizes  covering  the 
spectrum  from  the   small,    250-seat   Next  Move  Theater,    to  the  grand,    4,000-seat 
Wang    Performance   Center,    there  exists   the  opportunity   to  cater  to  a   wide 
array  of  performance  types   and   the  even   broader  mix   of  audience   interests. 

However,    despite  this   seeming   abundance  of  spaces,    more  than  one-third   are 
vacant  at  this   moment.      In   an   effort  to  understand   this   phenomenon   and   to 
develop   an    informed    response  to  the  question  of  what  types  of  spaces  are 
actually   needed    in    Boston,    we   have   begun   an   analysis  of  both   occupied   and 
vacant   Boston   theaters,    as  well   as   successful   theaters   in  other  cities   which 
may   be  used   as   models   in   the  future. 

The  theaters   in    Boston   can   be  categorized    into  three  types:      types   A   and    B 
are  similar   in   their   sizes   (500+  seats),    uses,    and   facade/marquee   presenta- 
tion.     The  point  of  departure  comes   when   methods  of  street-auditorium 
connection,    circulation,    and   placement  within   the  block  are  considered. 
These   issues   relate  directly  to  economic   strategies  —  rental    rates  which   are 
based   on    interior/street-edge   placement  of  the  space--and   can   effect  the 
success  or  failure  of  the  theater.      Many  of  these   larger  sized   spaces   have 
experienced   problems  over  the   past   several    years.      With   the  addition   of 
issues   such   as  changing   audience   interests   and   the  further  depression   of  the 
surrounding   area,    the   pressures   inflicted  on   these  theaters,    many  of  which 
are   both    inefficient  and   anachronistic,    were  more  than   most  could   withstand. 

For   several    reasons,    theater  type   C    is   potentially   the  most  successful   theater 
type   in   a   renewed    Downtown   Cultural    District.      This  type  of  theater,    generally 
containing    less   than   500   seats,    and   situated   in   a   basement  or   upper-floor 
space   in   a   less  accessible  area   (an   alleyway,    for   instance),    is  well    suited   to 
withstand   economic   pressures  and   can   accommodate  the   smaller,    more   intimate 
performances   popular  today. 

At  this  time  there  are  only   two  theaters  of  this   type   in   the   Cultural    District. 
The  active   Next  Move  and   the  vacant  Steinert   (which   has   been   dormant  now 
for  years)   are  anomalies   in   the  current   Boston   theater  scene,    but  the   Next 
Move's   recent  successes   should   be  noted.      The  manageable  size  of  theaters 
like   these,    along   with   more   affordable   locations   and   the   flexible   nature  of  the 
spaces   themselves,    create  a   good   formula  for  a   lively,    popular,    and   experi- 
mental  theater   network  which   should   be  emulated. 
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THEATERS 


Type   A: 
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Adjacent  Uses 


Adjacent  Uses 
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A)       Direct  Street-Auditorium  Connection 


B)  Marquee  and   Entrance   - 

On   major  thoroughfare;    brightly   lit;    powerful   presence. 

C)  Situation  Within   Block   - 

On   street  edge 

D)  Use   - 

Varies;    usually  popular   Broadway  shows,    ballet,    concerts. 

E)  Capacity   - 

500+  seats. 

F)  Examples   in   Boston   - 

Wilbur,    Shubert,    Paramount,    Publix,    State,    Saxon,    Modern 


THEATERS 


Type    B 


STRICT 


Narrow  ttrMt- 
audlterlum  connection 
to  Interior  of  block  la 
flanked  by  supporting 
retail  or  office  space. 


A)  Indirect  Street-Auditorium   Connection 

B)  Marquee  and   Entrance   - 

Similar  to   Type   "A" . 

C)  Situation  Within   Block   - 


D) 
E) 
F) 


Auditorium   in   the   interior,    with   lobby  and   entrance  extended  out  to 
major   street  edge  to  facilitate  pedestrian   access.      Narrow 
entrance/vestibule  is  flanked   by   retail   or  office  space. 


Use  - 

Varies 

Capacity   - 

500+  seats. 

Examples   in   Boston   - 

Wang,    Colonial,    Pilgrim,    Orpheum,    Opera   House,    Essex 
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loft  space. 
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A)  Street-Auditorium   Connection   - 

Varies;    often   indirect  connection   from   street  to  above  or  below 
grade  auditorium   space,    with   minor  foyer/lobby  area   in   between. 

B)  Marquee  and    Entrance   - 

Understated,    inconspicuous. 

C)  Situation   within    Block   - 

Varies,    but  frequently  theater   is   in   basement  or  above  grade  space. 


D)  Use   - 

Flexible,    experimental,    small   scale  performances. 

E)  Capacity   - 

0-500  seats. 

F)  Examples   in   Boston   - 

Steinert  Hall,    Next  Move,    Charles,    The  Terrace   Room   (Park   Plaza). 


Offices    (and   Auxiliary   uses) 

Office  buildings   in   the   Cultural    District   would   follow  a   general   office  pattern: 
central   public  area/lobby  would   surround   an   elevator  core  on   the  first   floor 
level   with   spec  office  or   residential    spaces  on   the   upper   floors.      Due  to 
heavy   pedestrian   traffic   in   the  Washington   Street  area,    there  would   be  a 
strong   demand   for   retail,    restaurant,    and   gallery   spaces  on   the   street. 
These  uses   would   flank  the  main   office   lobby,    with   entrances   both   from   the 
lobby  and   from   the   street;    taking   advantage  of  both    interior  office  circulation 
and   exterior  pedestrian   circulation,    as   well   as   forming   a   continuation   of  uses 
from   the   Downtown   Crossing   area.      Due  to   high   density,    public   spaces   would 
be   limited   to  office   lobbies  and   possibly  one  or  two  outdoor   spaces.      Vehicular 
entrances   (both    service  docks   and   employee   parking)   would   occur  off  of   less 
traveled   side   streets. 

In   addition,    several   theaters   are   planned   for  future  office  developments.      The 
theaters  would   probably   be   similar  to  the   Type   B   or   C    (see  theater  typologies) 
theaters   seen    now   in   the  city,    though   somewhat   smaller   in   seating   capacity. 
Within   the  office  developments,    these  theaters   would   be   situated    in  one  of 
three  ways   (see  following   diagram):      Either   (1)   with   a   narrow   entrance  on 
the   street,    opening   up   to  a    lobby   and   auditorium   deeper  within   the  block,    or 
(2)   with   the  entrance  on   a   side   street,    or   (3)   with   the  theater  entrance 
pulled  off  the   street,    placed   within   the  office   lobby.      The  theater   space   itself 
would  occupy   a   below-grade   space,    undesirable  as  office   space   but  well    suited 
to  the  needs  of  a   small,    flexible  theater. 
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Offices    (and    Auxiliary    uses) 


A    survey  of  office   tower   proposals   for   the   Cultural    District  Area   indicates 
that  future  office  development   in   the  Cultural    District  would   follow  a   flow/use 
pattern   similar  to  this: 


With   the    Inclusion   of  a   theater,    the  pattern    becomes:      (3   variations) 


A.  Theater  off  major 
street;  auditorium 
set  deep  inside 
block. 


B) 


,   tu  (Retail 

B.  Theater  off  side        \   etc. a 
street,  with  auditorium 
set  into  back  of  block. 


Stair  to 

below -grade 
theater. 


C.    Theater  and  theater 
entrance  within  office  building, 
with  auditorium  in  below -grade 
space(  unuseable  for  office  space). 


Auxiliary 
Street 


Auxiliary   Uses 

As  a  group     auxiliary   uses   such   as   retail    shops,    restaurants      galleries 
cafes     and   mghtclubs   perform   an   extremely   important   role        Their  collective       " 
popularly      interaction,    and    image  acts   as   a   cohesive  force   between   heater 
clusters,    office  complexes,    and   so  forth.      In   the  Washington   Street/Tremont 
Street  area     these  auxiliary   uses   could   stimulate   local   activity  and I  develoo   an 
ambience  which   would   support  sporadic  activities   such   *<;   tLLtlf     .         °5- 

lating  movement  between   nodes  at  all   hours,    thus  eliminating Xea     zone ?  of 
inactivity  while  creating   areas  of  constant  vitality. 

0?^^^  offices" Yut  T^^  ■ux»ta7   uses   is   less   "nportant  than   that 
ann   cm   n       °    ,,°!  '  6W  pomts   should   be  made  about  them-      naileries 

and   small    satellite  museums   are  an    integral    part  of  the   Cultural    District   rX' 
These   lend  additional   credence  to  the  concept  of  an   area's  cultural   validitv 
^^^fM^r.^0^^^^  a  ^   ™,e  in   an   indiv^a.   qJ  £?■", 
Particular  street      r^t  that  groups  of  galleries   be  associated   with   a 

Srt         Boston        T'    °P-  r?e,ghborhood  of  a   city.      Areas   like   Newbury 

no  ed   because   of' the  ZT™*,      i'^'    S°h°'   °"  5?th   Street   in   New   York  ^ 
Less   oarticular  L   th.  °t "J    (  ^'^   US6S)   that  d°  business  there, 

of  Vnfr«     f  VPe  °f  Space  needed>    for  galleries  occupy  a  wide  ranae 

of  spaces,    from  expansive  lofts  to  narrow,    renovated   walk-ups       The  on  I  v 

affoXbTyeqU,S,te   "  ^    idSntifiable  t«   in   which   they  may  concentrate      '' 
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